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	Project title:
	
	Looking to the future II

	

	Project lead:
	
	 Sara Lewis

	

	Theme leader:
	
	Amanda Edwards

	

	Project start date:
	
	Stage I January 2004; Stage II March 2005 

	

	Projected end date:
	
	September 2006


Aim

Building on stage 1, the project aims to map, inform and influence the longer-term development of social care for children, adults and families, by contributing to policy and service development and practice improvement across England, Wales and Northern Ireland.

Objectives

1. To develop a body of knowledge about how social care services need to change to deliver the desired outcomes of service-users.

2. To identify how people who use services can participate in making change happen and making it stick.

3. Completion of the first stages of the project in Wales and Northern Ireland – a consultation exercise linked to their own policy frameworks on the future of social care (SCIE core funded)

Background

The project was set up to develop and test a vision and framework for the future delivery of social care, including social work, against a background where: 

· its values and principles needed to be better articulated and understood;

· long established organisational arrangements were beginning to be reconfigured;

· there was concern to ensure that the essential contribution of social care to the lives of children, adults, families and other informal carers, and to the well-being of the wider community, continued to be promoted through the new organisational arrangements; 

· progress in increasing opportunities, meeting needs and promoting the attainment of person-centred outcomes for children, adults, families and carers needed to be maintained and enhanced.
In England, the Green Papers “Every Child Matters” and “Independence, Wellbeing and Choice” are key elements of the policy context for this work.

In Stage 1, looking at what social care seeks to achieve, several pieces of work have been completed. This includes two literature surveys (‘Trends, developments and gaps in social care since the late 1980s’; ‘Values and principles in social work and social care’), a series of focus groups with service users, and another with other stakeholders. Whilst the surveys provide perspectives on how social care has evolved to its present stage of development since the Children Act and Community Care reforms, the focus groups invited service users and other stakeholders to look forward and think about the future of social care and what it means for them. 

Additionally, SCIE hosted the DH web consultation and the results of that, along with the other strands, are being pulled together into a SCIE Position Paper for publication in July. SCIE will draw on this material in contributing to the discussion of issues raised in the Department of Health’s adult social care Green Paper  “Independence, Wellbeing and Choice”, and in the formal response.
The work in Stage 1 has been linked closely with the development of the Green Paper, and inevitably, the emphasis has been on services for adults, although there is some reference to children’s services, particularly in the literature surveys.

The work in Stage 2 will build on the Position Paper and other materials generated in Stage 1, and will be integrated closely with the relevant strands of SCIE’s other work, and particularly the project on “Improving Social Care Services – A tool to promote good practice”.  Stage 2 will, through an active link via CSDI with the policy making process, contribute to developing thinking that will underpin the white paper.

Project Outline

The distinctive thread running through Stage 2 is the exploration and

development of user-driven culture-change. It addresses questions about how social care can develop to achieve desired outcomes, and how best to identify, refine and understand the types of change to be promoted. A number of key themes exist across the three countries, and are common to children’s and adults’ services:
· how to make a reality of policies enabling people to have more independence and control over their own lives

· how people using services can lead the process of defining desired outcomes, designing preferred solutions and bringing about sustainable change  

· how to increase the flexibility of service provision and practice to provide personalised responses to individuals and families

· how to overcome the barriers preventing access to mainstream services and obstructing effective inter-disciplinary working

· how to revalue and modernise the role and contribution of social work in the context of new policies and changing public expectations 

· how to free up resources for early intervention, prevention, and individual and community capacity-building

· how to develop sensitive and sound outcome measures to inform resource investment decisions   

Stage 2 will seek to 

· identify, particularly from a user perspective, the success factors in a range of new developments in practice and service provision for children, adults and families including carers, and to 

· assess their transferability and ways to gain support for innovation and improvement, particularly where these are user-led or involve active user participation. 

Working closely with the project on developing a tool for Service Improvement, Stage 2 will address the “making it happen” issues of participative change management, implementing the introduction of new user-driven forms of practice and provision, equipping the current and future workforce for new ways of working with people, and identifying new sources of knowledge and skill and ways of disseminating and promoting them. 

Much material already exists on change management and service improvement. This project will assess the applicability of this material to current policy directions and promising service initiatives in social care, with the direction of travel towards maximum user independence and control, greater diversity and flexibility, and individualisation of service provision and practice. 

The final part of Stage 2 is the set of issues involved in “making it stick”. This is about engaging people who use services in embedding culture change in individual, organisational and inter-agency practice. It will focus upon and draw on current SCIE and CSDI funded work on developing research-mindedness and models of learning organisation, building a set of user-focused outcome indicators to measure performance, and to translate the change messages into the practice of workforce and service regulators, education and training providers, and government at central and local levels. The work will closely involve the service and practice regulators as well as service user networks. 

The work of the project will inform SCIE’s strategic development and the performance of its leadership role with other key social care and health bodies and with government in England, Wales and N Ireland. It will also contribute to the Department of Health’s work on implementation strategies for Independence, Well-being and Choice
Methods

1. Consultation with Wales and Northern Ireland through a series of focus groups (core funded).

2. Internal scoping of project area, in consultation with project consultant and advisory group, to identify current knowledge of user-driven change and develop focus for commissioned piece of work.

3. Commission Knowledge Review (practice survey and systematic review) on user-driven change in social care and how to make it stick.

4. Production of SCIE Resource Guide on above theme.

5. Involvement of service-user led organisations, consultant and advisory group to provide expertise and specialist support to project commissionees and project manager.

	Outputs
	Timetable

	Consultation/position paper – Wales
	June – December 05

	Consultation/position paper – Northern Ireland
	June – December 05

	Knowledge Review – service-user driven change
	June 05 – June 06

	SCIE Resource Guide
	June 06 – September 06


Core Budget

Admin temp (Wales / Northern Ireland)    

£  9 000

Consultation in Wales and Northern Ireland 

£28 000

(incl. Service-user consultation)

Position Papers





£20 000 

Total







£57 000

CSDI Budget

Knowledge Review 


    
                      £60 000 

Resource Guide (web based)



£15 000

Consultants fees (incl service-user advisor)

£35 000

Travel expenses and service-user fees

           £10 000

Total







£120 000

