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Aim

The Practice Partners’ Network aims to recruit organizations from across England, Wales and Northern Ireland to help SCIE identify, develop, share and support good practice across social care. Organisations represent statutory, voluntary and independent sectors and will sign up for a two-year period to:

a) Work with SCIE on a minimum of two, preferably three, projects

b) Attend one Practice Partner event a year (the theme for 2004 was ‘participation’)

c) Identify a link person for the programme as a whole, who will act as the conduit for accessing the rest of their organisation

d) Plan how to engage their own organisation and local networks

e) Share knowledge and practice with other network members

f) Contribute to a Practice Partners’ Network newsletter

Outputs

The outputs will continue to focus upon the range of SCIE projects that are on-going from the previous financial year, as well as providing expertise and consultation for projects contained within the new work plan. Partners will be asked to identify the projects in which they are most interested and SCIE will match these as much as possible.

SCIE may approach partners individually with other requests throughout the year, as their expertise becomes apparent and the need arises.

Background

Shortly after SCIE began, it was identified that it would be extremely beneficial to develop closer links with specific social care organisations across service-user groups. This would enable SCIE to become more established in the field, and provide opportunities to test and develop our products. Recruitment was undertaken for a two-year period and the network was launched in November 2003. At this point, 25 statutory and voluntary organisations signed up as Practice Partners. SCIE has named link people for each individual agency, and they have identified the projects with which they are most keen to be involved. Contributions from partners so far have varied, and have included:

· Identification of and signposting to good practice

· Contribution to the work plan and early scoping of projects

· Working with SCIE to tease out the implications of knowledge for practice 

· Testing SCIE materials in practice

· Sharing knowledge across the network 

· Championing and promoting SCIE’s work.

This is seen as a genuine opportunity for SCIE to engage with a range of staff from all over the country. We are especially pleased to be working with front line staff, who can give us a real sense of the usefulness of our products and the impact they have in everyday life on ‘the coalface’.

The Network has also been a chance for organisations to learn from each other, and we already have examples where a useful exchange of information has taken place to facilitate local practice development.
Examples of work to date:

· Four partners were represented on the Fostering Reference Group, three of whom have gone on to act as sites for the Collaboratives programme to test out the Fostering Practice Guide (Collaboratives is a methodology for organisational change that aims to bring about improvement in services).

· Two are involved in the ‘near misses in child protection’ project. 

· Partners have also signed up to support SCIE with the commission on law in social work.

· Several have helped the KM team by responding to Social Care Access to Research Evidence briefings.  

· Three have signed up to the newly formed eLSC Development group. 

· Several partners are involved in the steering group for the Parental Mental Health and Child Welfare Network and will be part of the planning process for the study days in 2005.

· We will shortly be recruiting for support with some of our HR projects. Two of these projects – Leading Practice and Learning Organisations - have already been tested out by partners and have now been published. 

· As part of the consultation process on the Future of Adult Social Care, 23 partners sent representatives to attend focus groups around the country.

· Several have contributed to the development of the Frequently Asked Questions guide on direct payments.

Method

The current set of partners’ are signed up until the end of 2005. SCIE will have on-going contact through specific projects and requests for other contributions that will bring in front line experience and knowledge to good practice and service improvement. 

Partners’ have an identified SCIE project manager as their link person, who acts as a conduit to the rest of SCIE.

Recruitment of Practice Partners for 2006-7 will begin in May, with an advert on the SCIE website. We have already had significant interest from other organizations who are keen to sign up to the next phase, and we will be expanding the remit to include NHS Mental Health Trusts, and other links with health services.

Timescales

March – December 2005: on-going work with existing Partners, including summer newsletter; testing of Direct payments Frequently Asked Questions Guide; representation on tender boards and Partners Council; Fostering collaboratives programme and; various advisory groups (Parental mental health and child welfare network, ELSC); fostering roadshows.

May - 
October 2005: recruitment of new partners from England, Wales and Northern Ireland to start in January 2006.

November 2005: event with current partners and new recruits. This will enable liaison, sharing of ideas and information, as well as the opportunity for new partners to hear about the experience of being a practice partner.

Publication / dissemination plans

The main publication will be the second Practice Partners’ Network newsletter in the summer of 2005.

Dissemination is something that will happen throughout the year as projects develop and need products need testing, feedback and comment.

Funding

	First intake to finish end 2005 (visits, newsletter and event)

Recruitment of second network during second half of 2005 (to run to Dec 2007)

Running first quarter of second intake up to 

March 2006

--------------------------------

Total

	£21 000

£15 000

£5000

--------------------------------

£41 000


Contact at SCIE

Sara Lewis

Practice Development Manager

sara.lewis@scie.org.uk
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